Co-funded by the WI N
Erasmus+ Programme

of the European Union

Women In acticN

Compendium of existing innovative and effective
practices and tools for women e-entrepreneurship

CONTENTS

Best national practice and experience from Cyprus ( 1-2"-3")
Best national practice and experience from Denmark ( 1)

Best national practice and experience from Finland ( 1°-2"3")
Best national practice and experience from France ( 17)

Best national practice and experience from Greece ( 1'-2"-3")
Best national practice and experience from Italy ( 1"-2"-3")
Best national practice and experience from Lithuania ( 1'-2"-3")
Best national practice and experience from Malta (17)

Best national practice and experience from Poland ( 1")

Best national practice and experience from Spain ( 1"-2"3")

Best national practice and experience from Sweden ( 17)

Best national practice and experience from The Netherlands( 17)

Best national practice and experience from United Kingdom ( 17)

.................. WIN



RSl Co-funded by the WI N
LR rasmus+ Programme
* of the European Union Women In actiocN

Proj.no: 2019-1-FI01-KA204060743

1%t Best national practice and experience from Cyprus

General information

Name of the good practice: Cyprus Business Portal (CBP)

Name of the organisations in | Cyprus Productivity Center

charge:

Website of the organisation http://www.kypep.gov.cy/

E-mail of the organisation info@kepa.mlsi.gov.cy

City Nicosia, Larnaca, Limassol, Paphos, Ammochostos

Country Cyprus

Year 2012

Length of the project/practice N/A

Is the project/practice ongoing? Yes

Link to the training program A one-stop Comprehensive Business Management
Resource Centre on the Internet

Language of the practice/program | Greek/English

Presentation/Description of the method

Cyprus Business Portal (CBP) is a one-stop Comprehensive Business Management Resource Centre
on the Internet and it was developed with the needs of Small and medium-sized enterprises
(SMEs) in mind and all its services are offered free of charge to the business community of Cyprus
and abroad.

General objectives

1. To provide the Cyprus business community with information, tools and support services
on various areas of interest, and,

2. To encourage the exchange of information, ideas, experiences and best practices among
the users of the portal, the majority of which are SMEs. Hopefully, CBP will bring together
material on a wide spectrum of topics in order to create a service that will become a point
of reference and operate as an information and communication center for the business
community of Cyprus.
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Why it has been selected as good practice

It has been selected as a good practice because as an online tool, it provides a wide-range of
information and best practices among the SMEs. The users can share material online and exchange
ideas and experiences about several topics on the evolvement and development of their
enterprises.

Moreover, CBP also provides a directory of business profiles with the added capability of
presenting products, services and trade leads such as offers to buy, offers to sell and franchising.
The Business Directory will give the opportunity to SMEs to present any type of information
related to their company such as products, services, alerts and business leads in the form of a
website. Company logos, graphics, attached documents and many other types of media could be
added to a company profile, enabling SMEs to have a web presence at no cost.

Final comments

The portal is free of charge and so it is accessible by anyone, any time. There is no limit on the
number of users accessing the online platform and most importantly, it is an open tool that allows
access to non-local users as well.

]
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2"d Best national practice and experience from Cyprus

General information

Name of the good practice: "Epihirite Diadiktiaka" (Business Online)

Name of the organisations in | Ministry of Energy, Commerce and Industry/

charge: Industry and Technology Service

Website of the organisation http://www.go-e.mcit.gov.cy/mcit/trade/go-
e.nsf/index_en/index en?0OpenDocument

E-mail of the organisation cphotiades@mcit.gov.cy

City Nicosia

Country Cyprus

Year 2009

Length of the project/practice N/A

Is the project/practice ongoing? Yes

Link to the training program This Programme is addressed to SMEs and aims at

encouraging enterprises to take advantage of the
opportunities presented by e-commerce.

Language of the practice/program | Greek/English

Presentation/Description of the method

The Ministry of Energy, Commerce, Industry and Tourism is responsible for the promotion of e-
commerce in Cyprus. In this context, on the 1st of December 2009, the Ministry launched the
Programme "Epihirite Diadiktiaka" (Business Online), as part of its Strategic Plan for promoting the
growth of e-commerce in Cyprus.

General objectives

This program is addressed to SMEs and aims at encouraging enterprises to take advantage of the
opportunities presented by e-commerce.

Why it has been selected as good practice

The program is:
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1. Providing support to consumers and enterprises in electronic commerce and related
matters.

2. Providing awareness to public and enterprises on the benefits of using electronic
commerce and encouraging investments.

3. Developing of subsidy schemes under the "De Minimis Rule" for enterprises, which
provides financial support to enterprises to take advantage of the electronic commerce
opportunities (e.g. website development, online shop).

Final comments

SMEs receive training and consultancy services on e-Business issues. Moreover, there are online
learning modules of the program "Epiheireite Diadiktiaka" (Do Business Online) offered free of
charge and only registration to the "e-gnosis" (e-learning training programs) portal is required.

For more information please visit the website of the "e-gnosis" portal.
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3" Best national practice and experience from Cyprus

General information

Name of the good practice: “e-Volve”

Name of the organisations in | Cyprus Productivity Center

charge:

Website of the organisation http://www.kypep.gov.cy/

E-mail of the organisation info@kepa.mlsi.gov.cy

City Nicosia, Larnaca, Limassol, Paphos, Ammochostos
Country Cyprus

Year 2010

Length of the project/practice N/A

Is the project/practice ongoing? Yes

Link to the training program Training and consultancy services on e-Business issues
Language of the practice/program | Greek / English

Presentation/Description of the method

The “e-Volve Project” is implemented by the Cyprus Productivity Centre within the framework of
the European Social Fund since March of 2010.

General objectives

SMEs receive training and consultancy services on e-Business issues.

Why it has been selected as good practice

1. Forthe period 2010 — 2013 approximately 2500 SMEs will receive training and consultancy
services on e-Business issues.

2. During the implementation of the project, an e-Business awareness campaign run in order
to promote e Business practices in the business world and the general public. The
campaign included, among other initiatives, the production of educational films, through
which the available e-Government services, e-Banking, e-Learning and other e Business
good practices were presented and promoted.
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The project encouraged SMEs to take advantage of the opportunities presented by the e-

commerce.
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1%t Best national practice and experience from Denmark

General information

Name of the good practice: Mors Business Network

Name of the organisations or | WEgate-European Gateway for women’s
institution in charge: entrepreneurship

City

Country Denmark

1%t project year 2014

Is the project ongoing? (time alive) | Yes

Website of the organisations https://wegate.eu/

https://wegate.eu/danish-network-helps-women-
entrepreneurs-balance-family-and-business

E-mail christine@morsbusiness.dk

Presentation/Description of the method

The European Gateway for Women’s entrepreneurship WEgate is an e-platform launched by the
European Commission to support this network. Among the good practices of WEgate was Danish
Network, Mors Business Network, which helps women entrepreneurs balance family and
business. With more than 500 members, Mors Business Network caters the unique needs of
women entrepreneurs, who also happen to be mothers. According to Mors Business Network
founder, whether an entrepreneur is male or female, what he or she really needs to be successful
is a strong support system. The Network hosts small intimate meet-ups, which are dedicated to a
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specific subject or interest that allows members to get answers or feedback on their sales,
marketing, management or any other business needs.

General objectives

The general objectives of Mors Business Network are:

> To support women who want to start their own business or who are already self-employed
professionals
” To cater the unique needs of women entrepreneurs

Target group-participants

Target group of this project are women entrepreneurs. The primary focus is on mothers, but it
also welcomes entrepreneurs with or without families.

Why it has been selected as good practice

Mors Business Network has been selected as a good practice, because it gives first-hand advices
on women how to balance family and work. It is a strong support system, exactly what the
entrepreneurs need.

Final comment

The Network’s workshops and events for female entrepreneurs in Denmark have received the
attention and sponsorship of larger organisations and businesses, including the Danish-UK
Association, School for Mothers and Bo Concept.

The founder of Mors Business Network has also published a book, to share her experience with
other mum entrepreneurs, which is available in Denmark, the UK and the US.

]
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1%t Best national practice and experience from Finland

General information

Name of the good practice: Pohjois-Savo = Micro-enterprise ~ Growth Network
(#MikroGrow)

Name of the organisations in | Development Company SavoGrow Ltd.

charge:

Website of the organisation http://www.savogrow.fi
E-mail of the organisation laura.vanska@savogrow.fi
City Suonenjoki

Country Finland

Year 2017 - 2019

Length of the project/practice 32 months

Is the project/practice ongoing? ongoing practice

Link to the training program http://www.savogrow.fi/kehittamispalvelut/hankkeet/mi
krogrow

Language of the practice/program | finnish

Presentation/Description of the method

MikroGrown is driven by the companies themselves. The core activities of the network are core
group evenings, which are organized on average once a month in each area. The topic of the core
group evening is determined by the interest and need of each host company, for example:
Digitalisation changes purchasing behavior - what should a micro firm consider? Not everything is
worth doing yourself - how do | benefit from networks? Visual marketing and image in shape?
Together to the world? Experts are called as evening starters (key speakers) as needed.

General objectives

Leading the way: Digitalisation, growth and internationalization.

The MicroGrow project is a new kind of micro-business growth network for companies with less
than 10 employees or less than EUR 2 million in revenue. The network brings together more than
100 micro-companies from lisalmi, Kuopio and Varkaus areas.
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Why it has been selected as good practice

Companies have begun to put the ideas of the evenings into practice through financial advice and
sparring discussions. There has also been co-operation between companies: the products of
another micro-company have been put on sale and common products and services have been
developed.

101/A1. Mapping of practices, methodologies and tools related to women e-entrepreneurship | 2



Co-funded by the WI N
Erasmus+ Programme

of the European Union

Women In actioN
Proj.no: 2019-1-FI01-KA204060743

At a core group meeting, you decide which topic you want others to help, tell the story of your
business, and showcase your business facilities and product portfolio. We meet primarily in
corporate premises.

Final comments:
Research institute partner:
Microentrepreneurship Center of Excellence (University of Oulu)

MicroENTRE is a unique research group that produces research-based knowledge to promote the
growth and internationalization of micro-enterprises employing less than 10 people. We aim to
remove barriers to entrepreneurship. The motto of our multidisciplinary team is to be a reliable
expert near the entrepreneur. At the heart of our business is close cooperation with companies
and business service organizations. We co-ordinate the nationwide MicroENTRE Growth
Network™, which already includes about 300 micro-enterprises. Our research focuses on growth,
internationalization and management, as well as the operating environment and societal impact
of micro-enterprises, entrepreneurial skills and values, and entrepreneurship education. We do
research with an entrepreneurial heart.

https://www.oulu.fi/ksi-eng/microentre

Pohjois-Savo Micro-enterprise Growth Network: https://www.oulu.fi/ksi-eng/node/60654

Project duration
142017 1031.122019

Funded by

European Structural and
Investment Funds - ERDF

2017-2018

Pohjois-Savo Micro-enterprise Contact person(s)

Growth Network project reseacher, network
coordinator Riitta Forsten-
Astikainen
046 922 0913

riitta.forsten-astikainen@oulu.fi
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2"d Best national practice and experience from Finland

General information

Name of the good practice: “Light Entrepreneurship”

Name of the organisations in | UKKO.fi service

charge:

Website of the organisation https://www.ukko.fi/en/everyone-has-skills/
E-mail of the organisation asiakaspalvelu@ukko.fi

City Helsinki

Country Finland

Year 2012 -

Length of the project/practice continuous business

Is the project/practice ongoing?

Link to the training program https://www.ukko.fi/en/courses-and-guides/

Language of the practice/program | finnish, swedish, english, estonia, russia

Presentation/Description of the method

Trough UKKO.fi light entrepreneurship talented professionals combine the best of
entrepreneurship and employment. Being self-employed is on the rise in Finland and light
entrepreneurship makes it easy to be self- employed.
Easier than setting up a company of your own!

= Easy invoicing

= No bureaucracy or paperwork

= Free registration and no obligations — come and go as you wish

=  Choose your own work and prices
= No fixed costs

General objectives

UKKO.fi is the leading invoicing service platform for self-employed and freelance professionals in
Finland. Do what you love the most and start light entrepreneurship — we take care of the
bureaucracy.

]
101/A1. Mapping of practices, methodologies and tools related to women e-entrepreneurship | 1


https://www.ukko.fi/en/everyone-has-skills/
mailto:asiakaspalvelu@ukko.fi
https://www.ukko.fi/en/courses-and-guides/

Co-funded by the
Erasmus+ Programme
of the European Union

9
’{ /) .
o~ e

Women In actioN

Proj.no: 2019-1-FI01-KA204060743

Why it has been selected as good practice

The company has grown rapidly and today we have over 90 000 active users in Finland.

Final comments:

If you have a skill or a passion, you can employ yourself as a light entrepreneur!

This is how easy light entrepreneurship is!

Easy steps:

@ Agree with your client about the assignment.
o Complete the work and create an invoice.

e Your client pays the bill and you receive your salary to your
account.
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3" Best national practice and experience from Finland

General information

Name of the good practice: SMART LADIES IN DIGITAL WORLD
Name of the organisations in | Seindjoki Applied Science University
charge:

Website of the organisation http://www.seamk.fi/

E-mail of the organisation pauliina.talvitie @seamk.fi

City Seindjoki

Country Finland

Year 2016 - 2018

Length of the project/practice 30 months

Is the project/practice ongoing? ongoing practice

Link to the training program

Language of the practice/program | finnish

Presentation/Description of the method

A networked approach to support female entrepreneurship.

The project promoting female entrepreneurship created a concrete network-based approach

between female entrepreneurs and students of the University of Applied Sciences. The purpose
of the approach was to reduce the gender segregation of entrepreneurship and to provide
guidance and training to promote the strategic leadership of women entrepreneurs. In particular,
efforts were made to address the impact of the changes brought about by digitalisation and the
challenges of working life in women-dominated sectors.

The project utilized the life stories and role models of female entrepreneurs in experiential
learning and guidance for students. Women entrepreneurs also act as mentors and role models
for female students who are planning to become entrepreneurs. Project operating model

described in an online manual available online. The communication of the project was diversified,
which also helped to introduce the product into more permanent operations and

utilization in other organizations as well.

The project organized workshops on some important areas of strategic management. At the
workshops, entrepreneur’s and student’s business ideas were developed with expert guidance.
The topics of the workshops were digitalisation, e-marketing, foresight, growth entrepreneurship,
transfer of ownership, empowerment and management.
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General objectives

The aim of the project is 1) to develop the University of Applied Sciences to reduce gender
segregation in entrepreneurship and 2) to provide guidance and training to promote the strategic
leadership of women entrepreneurs in relation to the impact of digitalisation and the challenges
of working life in women-dominated fields.

Why it has been selected as good practice

In cooperation with the University of Applied Sciences and female entrepreneurs, an operational
culture was developed, where the knowledge, skills and attitudes of female entrepreneurs and
female students in entrepreneurial activities developed. In terms of content, development
focused on strategic leadership: anticipating the future, especially the opportunities and threats
of digitalisation, managing change, and self-development as a change leader. At the same time,
support was given to networking among existing female entrepreneurs and entrepreneurship
students and between them and the University of Applied Sciences.

The project also utilized the life stories and role models of female entrepreneurs in experiential
learning and guidance for students.

As aresult of the project, a new operating model was created to support female entrepreneurship.
In the short term, the skills of women entrepreneurs evolved in relation to entrepreneurial skills
and strategic leadership: digitalization, foresight and growth entrepreneurship.

The authority has labeled the project as an example project.
Final comments

A blog was set up to practice digitalization in business.
The blog can be found at http://smartladiesindigitalworld.blogspot.fi.

Everyone got access to the blog and was able to post. The blog served as a communication
channel and collected all the materials produced by the project. During the assignments they
learned how to use eg. Google tools.

Ladies in

Tama on Smart Ladies in Digital World -hankkeen blogi. Seinajoen ammattikorkeakoulun toteuttaman hankkeen
tavoitteena on edistaa erityisesti naisyrittajyyita ja luoda toimintamalli naisyrittajien ja ammattikorkeakoulun valille.

Etusivu Yritystarinat Materiaalit Koulutukset Tehtavat Julkaisut
Home Business Materials  Training Tasks Publication
Stories
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1%t Best national practice and experience from France

General information

Name of the good practice: The Women'’s Digital Centres programme

Name of the organisations in charge:| Orange Foundation

Website of the organisation https://www.fondationorange.com/en

E-mail of the organisation

City All over France
Country France

Year 2015

Length of the project/practice 5 years

Is the project/practice ongoing? yes

Link to the training program Not available

Language of the practice/program French

Presentation/Description of the method

Empowering women is also a digital training issue and so Orange foundation has created
Women’s Digital Centres to train women without qualifications or a job in Europe and
Africa. In some

countries, the Digital Centres help women to access paid employment, in others (France
for

example) they learn how to use internet to explore new businesses opportunities. The
women’s Digital Centres train and mentor unskilled and unemployed women. At the end of
2017, 77 Digital Centres were installed in France.

General objectives

The Orange Foundation supports projects in education and health for the most vulnerable
populations: young people and women in all of the countries where the Orange Group
operates. In this context, they created the “Women’s Digital Centers” program in 2015. It aims
to empower economically vulnerable women by providing them with training in digital
technology and use of software, financial management and entrepreneurship. Some women
will consolidate basic knowledge, discover the use of a computer or a tablet, others will
improve their CV and cover letter to help them in their job search. All of these training courses
are a key to women’s economic empowerment. The Women'’s Digital Centers respond to a
need for digital skills development for unemployed women without qualifications in
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vulnerable economic situations. The Orange foundation/subsidiary proposes a long-term

training program in partnership with local government institutions and/or NGOs (for at least

6 months to 1 year). This program is only open to unemployed women without qualifications
in vulnerable economic situations.

Why it has been selected as good practice

It fits with our vulnerable target group and with women going digital. Self employment is
supported and low digital skills are addressed.

Final comment

It is a huge programme with a lot of NGOs involved in Europe and all over the world. | think
they could be a partner for the implementation and exploitation of project’s results

1
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1%t Best national practice and experience from Greece

General information

Name of the good practice: Womanitee Project

Name of the organisations or | Central Union of Municipalities of Greece (KEDE)

institution in charge: Ministry of Development and Investments
City Athens

Country Greece

1%t project year 2019

Is the project ongoing? (time alive) | Yes

Website of the organisations 7 Womanitee Project: www.womanitee.gr/

> Central Union of Municipalities of Greece (KEDE):
https://www.kedke.gr/el/index.php

7 Ministry of Development and Investments:
http://www.mindev.gov.gr/

E-mail info@womanitee.gr

Presentation/Description of the method

Womanitee project represents the first centers for female entrepreneurship in Greece. It is an
initiative of the Central Union of Municipalities of Greece (KEDE), with the co-operation of all
Municipalities and the support of Ministry of Development and Investments.

Main aim of the project is to empower and support women across Greece, to be entrepreneurs.

Mission of the Womanitee project is the strengthen of women who desire to develop their
businesses, through education, information and by providing to them the tools they need, in order
to take the next step in their career. In addition via project women are being helped for their
reintegration into the labor market.

101/A1. Mapping of practices, methodologies and tools related to women e-entrepreneurship | 1


https://www.womanitee.gr/
https://www.kedke.gr/el/index.php
http://www.mindev.gov.gr/
mailto:info@womanitee.gr

RSl Co-funded by the WI N
LR Erasmus+ Programme
* of the European Union Women In actiocN

Proj.no: 2019-1-FI01-KA204060743

Each municipality participating in Womanitee project supports women who wants to be or already
are entrepreneurs, by providing to them services for their development, promotion, financing and
networking.

Women through project will have the opportunity to strengthen their career and gain the
necessary skills and knowledge with the help of specialized consultants and monitoring training
sessions.

The benefits of Womanitee project are:

» Empowerment

” Guidance in entrepreneurship

» Mentoring for the proper functioning and development of their company
» Reintegration into the labor market

» Knowledge in how to manage the first difficult years of a company

» Business skills through education

» Development of new skills

» Access to venture capitals or other sources of funding

» Networking

The services, which Womanitee project provides, are:

” Help Desk
» Counselling
» Education
» Mentoring
» Networking

General objectives

The general objectives of the Womanitee project are:

” Strength the position of women in entrepreneurship and labor market
» Skills development

> Reintegration into the labor market

» Increasing female entrepreneurship

» Creating synergies with companies and organizations

» Development and interconnection of local communities

» Strengthen the Greek economy

Target group - participants

Target group are women who are interested in entrepreneurship and wants to create a company
or already have a company.

]
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Through the program’s services, women learn:

s
s
s

I

Why

To develop and operate their own business

To utilize properly the talents and skills

To cope with the difficult early years of entrepreneurship
To make the business viable in long term

it has been selected as good practice

Womanitee project has been selected as a good practice, for the following reasons:

I

Final

Project focus on women who wants to create their companies or already are entrepreneurs
and also to women who wants to re-enter to the labor market. Win on-line project also has
as target group women who wants to create their own e-business and re-enter into the labor
market.

Through Womanitee project, it has been created the first center for women
entrepreneurship in Greece, with the support of Municipalities and Ministry of Development
and Investments (public sector) and the co-operation of several organisations, networks,
federations, NGOs etc for entrepreneurship (private sector)

comment

Through Womanitee project it has been created the first center for women entrepreneurship in
Municipality of Amaroussion, on May 2019. This has been the result of the Pan-Hellenic
Consultation on the support of women entrepreneurship in Greece.

Next

4

4

steps are the creation of:

Help desks in each municipality of Greece,

Business hubs for supporting women who want to start their company or already have
companies. Hubs will provide appropriate consulting, mentoring, guidance, development,
promotion, education, financing and networking services.
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2"d Best national practice and experience from Greece

General information

Name of the good practice: ICON WOM-EN. Integrating Innovation and Promoting
Cluster Organization in WOMen Enterprises

Name of the organisations or | In Greece:

institution in charge: »  General Secretariat for Gender Equality of the
Ministry of Interior of Greece

» Region of Western Greece

» Chamber of Corfu

City In Greece:
» Athens
» Patras
» Corfu
Country Greece, Italy
1%t project year 2018 (31.05.2018 — 30.05.2020)

Is the project ongoing? (time alive) | Yes (24 months duration)

The good practice is to be found at | https://www.pde.gov.gr/gr/projects/interreg/item/1201
(web.address) 5-icon-wom-en.html

Website of the organisations www.isotita.gr/
dytikiellada.gr/

http://www.corfucci.gr/kerkyra/shared/index.jsp?contex
t=101

E-mail info@isotita.gr

dytikiellada@mou.gr

eparkeia@corfucci.gr

Presentation/Description of the method

]
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ICON WOM-EN

Integrating Innovation and Promoting
Cluster Organization

in WOMen Enterprises

The European project "ICON WOM-EN" with the title "Integrating Innovation and Promotion
Cluster Organization in WOMen Enterprises" was approved in the framework of the 1st Call for
Proposals of the INTERREG VA "Cross-border Cooperation Program" between Greece and Italy

This project aims at developing RIS3 Regional Strategy for Smart Specialization focusing on
investing in research, innovation and entrepreneurship by promoting the development of
women's entrepreneurial spirit in the regions (Western Greece, Epirus, lonian Islands and Apulia
of Italy).

It also aims to develop the capabilities of local stakeholders to provide improved support for
women to start up and grow businesses and support for innovative services and clusters in the
cross-border area. Finally, through the project, efforts will be made to create a more favourable
environment for female entrepreneurship, as through the economic independence of women, the
principle of gender equality will be promoted, creating more jobs and stimulating the economy.

In the ICON WOME-EN project there are five (5) partners, with Leading Partner (LP) the General
Secretariat for Gender Equality of the Ministry of Interior of Greece and the Region of Western
Greece (GR), the Chamber of Corfu (GR), the National Federation of Manufacturing Industries of
Bari Italy (IT) and the Municipality Maglie Italy (IT).

The expected outputs of the project are:

» Developing new women businesses and facilitating the operation of existing female
businesses

» Increase the participation of women enterprises in the fields of research, innovation and
new technologies, RIS

» Strengthening the role of stakeholders in supporting women's entrepreneurship in the
application areas

» Show new business clusters

> Better quality of innovation and extroversion of women's businesses and bigger steps for
the survival of newly created women's businesses
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» Strong and competitive female businesses and networks that support the expansion of new
business models

» Increased awareness of the local population and authorities over female entrepreneurship

» Increased cross-border networking, cooperation, joint exports, joint business plans, etc.

> Developing new support systems for female entrepreneurship

General objectives

The project aims to promote the development of RIS entrepreneurship in the regions and to build
the capacity of local actors to better support women entrepreneurs to start and develop their
businesses, providing them with innovative support services and creating entrepreneurial clusters
in cross-border area. Also, creating a more positive - favourable environment for the development
of female entrepreneurship, while through the empowerment of women, aims to contribute to
gender equality as well as to creating more jobs and economic growth.

The general objectives of the project are:

» to develop and promote entrepreneurship, innovation and outreach of working women
entrepreneurs in inaccessible regions;

» to encourage the establishment of women entrepreneurs in areas of high added value,
research, innovation and new technologies in areas of RIS);

» strengthening the role of the participating regions by creating a system of female
entrepreneurship in the application areas.

Target group-participants

Target group of this project are women of all ages who wants to start their own businesses or to
develop the companies they already have.

Why it has been selected as good practice

This project has been selected as good practice for the following reasons:

» ICON-WOMEN, as Win On Line project, has as objective to support women to be

entrepreneurs,
» Both projects are aiming to increase awareness of local population and authorities,

concerning women entrepreneurship.

Final comment

ICON-WOMEN is a very interesting project for supporting female entrepreneurship and as one of
the partners (Region of Western Greece) is located in Patras, Greek partners of Win on-line can
work together with the Region to increase awareness of the local population and authorities over
female entrepreneurship.
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3" Best national practice and experience from Greece

General information

Name of the good practice: 5000by2020

Name of the organisations or | MeXOXO
institution in charge:

City Athens
Country Greece
1%t project year 2015

Is the project ongoing? (time alive) | Yes

The good practice is to be found at | https://www.mexoxo.com/

(web.address)
Website of the organisations https://www.mexoxo.com/
E-mail hope@mexoxo.org

Presentation/Description of the method

/\‘xnfe rl
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MeXOXO is a non-profit organization that educates women and youth on entrepreneurship. Since
2013 they have helped 5.000 women in 10 countries: Mexico, United States, Nepal, Liberia,
Cyprus, Germany, Bulgaria, Costa Rica, Moldova and Greece.

MeXOXO is supported by several large organizations such as The Coca-Cola Foundation, Procter &
Gamble, and Algida.

In 2015 Elpida Kokkota, the founder of the organisation, made a commitment to the Clinton Global
Initiative to empower 5.000 women until 2020 and she did fulfil this pledge in the first month of
2020.

5.000 women were trained and mentored on entrepreneurship and how to make their ideas real,
by creating their own companies. From the 5.000 women:

> 95% made the next step,
» 40% received 1:1 mentorship,
» 65% collaborated among them.

General objectives

MeXOXO is shaping the lives of women and youth around the world. Their workshops and one on
one mentoring sessions are providing a holistic approach to developing entrepreneurial skills. The
organization, through 5000by2020 project is dedicated to stepping up women’ efforts in
developing a culture of creativity and innovation.

The following activities were carried out:

» Ideation Workshops
> One to one mentoring

Target group-participants

Target group are women who are interested in entrepreneurship and they want to participate to
mentoring sessions, in order to make their dreams come true.

Why it has been selected as good practice

5000by2020 project has been selected as a good practice, for the following reasons:

» Project focus on women who wants to create their companies. Win on-line project also has
as target group women who wants to create their own e-business.

» Mentoring is one of the activities, which took place during the implementation of
5000by2020 project. Win on-line project also include mentoring sessions with women who
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have specific business ideas and they want to take the next stet and create their own
companies.

Final comment

MeXOXO is a very active organization in empowering women to be entrepreneurs. The
organization is implementing the following actions in order to help women:

» Counting Stars. It is an educational program, which educates and empowers women in
Greece on entrepreneurship with the support of The Coca-Cola Foundation.

’ Women Retailers - Kiosk Owners. Since 2016, MeXOXO held 4 seminars aiming in helping
150 women retailers on how to improve their skills in sales, communication and promotion
(social media).

» Hult Prize Greece. Hult Prize is the world's largest student competition, aimed to the
promotion of social wellbeing. It happens once a year and aims to solve a social problem.
The prize for the winner is a $ 1,000,000 grant, in order to create a social enterprise.
MeX0OXO, managed to bring this event to Greece in 2016, 2017, 2018.

» FxD. FxD is the first global fashion festival in the Digital era. The goal of MeXOXO With FxD,
is to inspire and train 5,000 young women in Fashion, Technology and Self-created
Entrepreneurship through speeches from successful people in fashion.

In 2017 Elpida Kokkota and MeXOXO got awarded by GIWA for her global impact and in January
2018 reached the 5 top finalists at Chivas Venture and awarded for her social impact.

On 2019, MeXOXO created oppportunnties of 1IM€ for the women who were supported by the
organisation.

Finally, there are more others organizations and communities in Greece, aiming in empowering
and supporting female entrepreneurship. Some of them are:

’ Women Act is a non-profit non-partisan organization that aims at empowering women in
fulfilling their political, social, cultural and economic potential by generating knowledge,
providing training and connecting with the civil society. They support equal opportunities
for all, women and men alike and they promote women as leaders and agents of change.

» Women On Top is an organization for the professional empowerment of women and for
equality at the workplace. Using mentoring, lifelong learning, consulting and content
creation as tools, they seek to support working and unemployed women and their
environment so that together they can create a more equal future for all.

» SEGE is a Non-Governmental Organization (NGO) with a Pan-Hellenic non-profit nature and
regards women engaged in business activities in Greece. SEGE collaborates with ministries,
social partners, business associations and NGOs at local and European level to promote the
interests of women engaged in business.
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1%t Best national practice and experience from Italy

General information

Name of the good practice: SheTech Master school
Name of the organisations in charge:| Shetech

Website of the organisation https://shetechitaly.org
E-mail of the organisation hello@shetechitaly.org
City Milan

Country Italy

Year 2020

Length of the project/practice 1 day or 2 days

Is the project/practice ongoing? yes

Link to the training program https://shetechitaly.org/shetech-masterschool/
Language of the practice/program Italian

Presentation/Description of the method

SheTech ltaly is an association with a social vocation, it was born with the aim of supporting
women in the world of technology, digitisation and entrepreneurship, through networking
events, training workshops and professional opportunities. They are very active on line and
they have members or ambassadors in the major Italian cities which are in charge of
organizing seminars in the cities. Most of the activities are held in Milan

SheTech has a dedicated activity for training: SheTech Master School

The School is made up of one-day (Saturday) or two-day (Saturday and Sunday) teaching
modules which can be purchased individually or for thematic itineraries. The courses are held
from 10.00 to 18.00 in Milan.

The training offer includes classroom lessons with high-level professional teachers who mix
theory and experiential work, case studies, individual and group exercises.

Lecture notes and certificates of participation are issued at the end of each module.

General objectives

SheTech wants to be an organization that acts as an active change agent in the technological
landscape, offering a collaborative environment that makes women increasingly aware and
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able to assert themselves personally and professionally.

The association creates events, workshops and meetings relevant for all women passionate
about technology and digital, regardless of the role they play as entrepreneurs, freelancers,
engineers or whatever their professional path is.

Some of the training are also organized as webinars or “one shot training” a kind of
conversation about a single topic, organized during lunch time.

Why it has been selected as good practice

One of their goal is to close the tech/digital gap between women and men, to improve digital skills
among women and to promote digital entrepreneurship among women. It differs from our project
because they don’t have a specific target group over 40.

Regarding the training activities they offer a quite large range of topics, some of them more linked
to entrepreneurship in general (public speaking, personal branding) others specifically oriented to
e-entrepreneurs (how to build a web site; how to communicate digitally yourself and your brand:
visual storytelling, visual design, storytelling on Instagram; lean methodology and design sprint;
agile product and leadership; digital marketing and growth hacking).

Final comment

| think that their methodology is quite appealing and smart and the message they want to create

III

is that “going digital” is easy and fun.

SheTech also organized a 5 days bootcamp from February 27th to March 5th (cancelled for the
Coronavirus) for 10 women entrepreneurs and women entrepreneurs to be, it was done in
collaboration with USA Embassy in Italy and with the contribution of Cariplo Factory.

PROGRAMME:

February 27th, 17.00-20.00:

Kick-off: ice-breaker, demolition session e aperitif
February 28, 9.00-18.00:

Confidence building & leadership: #SheTechBreakfast, workshop on leadership e legal issues for
startups

March 2nd, 9.00-18.00:

Introduction to Entrepreneurship: business model canvas
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March 3rd, 9.00-19.30:

Idea validation & business model: idea validation, user research, design sprint e aperitif in
LinkedIn premises

March 4th, 9.00-18.00:
Financials & fundraising: hack your financials and teamwork on pitch
March 5th, 9.00-18.00:

Public speaking & pitching: effective presentations and public speaking tips, pitching sessions

1
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2" Best national practice and experience from Italy

General information

Name of the good practice: #SheMeansBusiness

Name of the organisations in charge:| Facebook globally, Fondazione Mondo Digitale in Italy
Website of the organisation https://www.mondodigitale.org/

E-mail of the organisation info@mondodigitale.org

City Rome

Country Italy

Year 2018

Length of the project/practice 2 years

Is the project/practice ongoing? no

Link to the training program https://shemeansbusiness.fb.com/it/training/
Language of the practice/program Italian

Presentation/Description of the method

In addition to a training program around Italy, which includes online marketing lessons and
the use of Facebook and Instagram platforms, #SheMeansBusiness also provides women with
a website to consult training materials and discover stories of successful entrepreneurs
shemeansbusiness.fb.com/it.

In Mondo Digitale website it is reported by the Director Mirta Michili that in 2018 over 4000
women of all ages chose to join the #SheMeansBusiness program. They organized, with the
collaboration of local bodies and institutions, 35 training events in 24 Italian cities, using the
experience of 18 professional coaches from North to South. In 2019 they replied it starting
from Sicily and from all over the South, with the vision that a systematic approach, strategic
alliances and positive models can encourage women to achieve their professional and
personal goals and contribute to gender equality in working environments.

They created a platform where you can find free of charge on line training courses and
speeches on specific arguments connected with digital marketing.

General objectives

#SheMeansBusiness is the global Facebook project created to help women who do business
to grow their business and to inspire all those who dream of starting a business, providing
them with

the tools, training and examples necessary to achieve their own goal.
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Why it has been selected as good practice

The specificity of the objectives chosen by Fondazione Mondo Digitale are in line with our
project. They specifically created face to face training sessions for women self-employed on
how to expand their businesses using on line resources, after that they created an on line
platform for all persons (free of charge) and it is still working. It is very easy to use and
designed with “genderlens”.

Final comment

Fondazione Mondo Digitale can be a strong stakeholder for our project as it also has a social
vocation in its training methodology. They organize training courses with vulnerable groups,
schools and they can be potentially interested in collaborating with us for our project. They
did not think about a specific age in their target group, but in the training course they
organized in Turin in 2018 the majority were over 40.

Weakness is that a lot of the methodologies they propose are from Facebook (above all
Facebook ADS)
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3" Best national practice and experience from Italy

General information

Name of the good practice: StartupDlab

Name of the organisations in charge:| AssoDonna

Website of the organisation https://www.assodonna.it/
E-mail of the organisation team@assodonna.it

City Rome

Country Italy

Year 2019

Length of the project/practice 2 years

Is the project/practice ongoing? Yes

Link to the training program https://www.startupdonnalab.it/
Language of the practice/program Italian

Presentation/Description of the method

StartupDLab is the digital laboratory created to provide support and resources to women who
have to face a change of life, achieve goals and dreams and enhance their autonomy and
economic independence.

General objectives

The training courses are supported by a wide network of professionals and companies, to
help women to find their way, to define business ideas, to plan and start professional and
entrepreneurial activities, to manage them and to make them grow.

Why it has been selected as good practice

They support startups for entrepreneurs and professionals in starting their own business, to
start business or optimize business, with financial sustainability objectives. They have not a
specific topic on digital entrepreneurship, but they approach entrepreneurship in every
aspect and they have a very “easy to use” module on the first steps to become entrepreneurs
in Italy.

The training course called Mettersi In Proprio (Become a self entrepreneur) is a digital path
and it is inspired by established good practices and innovations in a changing world.
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It is simple, essential, usable from home. It goes through all the key steps to turn a business
idea into a possible reality. It helps along all the necessary steps to start a business or
professional activity or to optimize their current business.

Final comment

It is not strictly connected with the target group, | did not find any specific best practice for
women over 40, but it is a good starting point for women who want to set up their businesses
using the internet.

]
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1%t Best national practice and experience from Lithuania

General information

Name of the good practice:

WoW University — studies for unstoppable women of the
future

Name of the organisations in
charge:

WoW University — an innovative university for informal
education of women. It is a community of professionals,
professors and lifelong learning enthusiasts.

Website of the organisation

https://www.wowuniversity.org/

E-mail of the organisation

mes@wowuniversity.org

City Vilnius
Country Lithuania
Year 2019

Length of the project/practice

The 12-week course on an innovative platform, packed
with theory and practise to help women get started in
lifelong learning, preparing for the future.

Is the project/practice ongoing?

The project is ongoing

Link to the training program

https://www.wowuniversity.org/programa/

Language of the practice/program

Lithuanian

Presentation/Description of the method

The courses consist of practical and theoretical lessons taking place both online and in the real
world. Lessons take various forms, from podcasts and meeting to virtual assignments. With a
unique platform, courses are accessible to every woman.

During the 12-week course women learn about creativity, self-discovery, collaboration and the
realization of ideas. These are key soft skills that, according to research, will be more important
than technical skills for career success in the near future.

These modern courses are taught by Lithuania lecturers, scientists, writers and creators, who
apply the latest techniques personally and can share even their work secrets. All the knowledge,
experiences and skills that students learn and develop are holistic and easy to apply not only in
their professional, but also in personal lives.

The 12-week training course consists of:

- 12 lectures (each lasting 2.5 hours). A total of 30 hours of unique material. Lectures are
designed to be easily understood by different women and involve them in applying the
knowledge they have acquired. Teachers share not only knowledge, relevant information,
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but also examples of real situations. It also provide effective advice and practical
homework, as university motto is: knowledge + experience = skills.

24 virtual mentor audio recordings (podcasts). WoW podcasts (conversations) are
conversations with teachers, mentors and prominent people about how knowledge and
self-reliance have helped them in different situations. These live 20-minute audio episodes
that women can listen to on the way to work or daily activities.

12 homework. Each lecture is followed by weekly assignments, which are recommended
until the day of the team assignment. During the course women will be able to discuss the
tasks and their results in cozy virtual meetings with other participants.

12 team tasks (virtual meetings/calls). Sharing experience and open communication with
one another is one of the most important parts of WoW University methodology. It
allows women to discuss tasks without fear, share difficulties, or help each other to
overcome them. Each week women are introduced to 4-6 other classmates and continue
to interact with them in a closed class community. Teachers and tutors do not participate
in the calls - this is the time for students to communicate with each other. During the
course one person at least twice become the coordinator of such a call and it will learn to
be a mentor, a leader. Virtual meetings are extremely useful and practical. Each week,
WoW send women not only team tasks, but also guidelines on how to do them, as well as
guestions women will work on together.

6 question/answer sessions that women can watch live or at their convenience. After each
week's lecture women are able to post their own questions that are answered during the
Q&A session. Some of the questions teachers even answer personally.

6 inspirational WoW TV interviews. Women receive an interview where the WoW TV hero
openly tell about lessons, challenges and obstacles encountered and share how they found
motivation to move forward.

free lectures (limited number of places);

access to discussion group communication throughout the course;

the course community. WoW University community is a safe, closed environment designed
exclusively for participants. It is a place where they can express their opinion without fear
of being misunderstood or unheard. Women can discuss, share ideas and stories, discover
interesting new people and new topics. Most importantly, they can receive strong and
needed support.

General objectives

WoW University courses develop the skills needed in business and life today and in the future as
creativity, ability to accept change, critical thinking, development of personal expertise, smooth
communication, self-motivation, empathy and the ability to cooperate.

The course focuses on teamwork and the development of practical skills in groups, bringing
women together to develop new ideas or even start businesses.

WoW University mission — to promote women learning all life, provide women a supportive
community and help women grow in all areas of life.
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Why it has been selected as good practice

This project was selected as an example of good practise because it is an innovative platform for
informal women education. WoW University not only provides knowledge and skills development-
based courses, but also it is a community.

Final comments

Wow University is needed, because women deserve more. We are living in the age of technology,
but if we do not know how to use it properly it could become from opportunity to a threat. And
the most important that women deserve comfortable conditions for lifelong learning.
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2" Best national practice and experience from Lithuania

General information

Name of the good practice: “Let’s do business 2009”

Name of the organisations in | NGO “Women information center”

charge:

Website of the organisation http://www.moteruinformacijoscentras.lt/

E-mail of the organisation mic@lygus.It

City Vilnius

Country Lithuania

Year 2009-2012

Length of the project/practice 3 years

Is the project/practice ongoing? The project is finished

Link to the training program http://www.moteruinformacijoscentras.lt/darom-versla-
2009/

Language of the practice/program | Lithuanian

Presentation/Description of the method

The project is based on the idea of different kind of training courses for women to encourage their
entrepreneurship.

3 days of general training were designed to help women integrate into labour market or start an
individual activity, create their own business.

2 special training programs were developed:

- 4 days training course “Be entrepreneurial” for women, who want to start their own
business or individual activity;
- 3 days training course “Be visible to the employer” helping to integrate into labour market.

During the project period specialists individual and group consultations were organized.

During the project period different type of events were organized like round table, interregional
trainings, trainings “Creativity in business”.

General objectives

-  To empower women experiencing social exclusion to occupy an equal position in the
labour market, to start and develop their own business;
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To strengthen interconnections, share experience, encourage networking between like-
minded women and support each other in search of work or building a business;

To consolidate or broaden acquired knowledge and skills, share experience between the
project participants from different districts and promote their social cooperation;

To create short video presentations of participants business ideas using the principles of
digital storytelling.

Why it has been selected as good practice

This project was selected as an example of good practise because:

247 women from 11 Lithuania districts were trained;
89 women from 247 found the job;

3 women business were created;

9 business ideas came up during trainings process;
29 commercial videos were created.

Link where you could find commercial videos:
https://www.youtube.com/playlist?list=PL_HSM-IFBnwfmAIiTIALWuUC9jlll4bn0)J

Final comments

The project was organized by NGO “Women information center”. It is one of the most experienced
NGO in Lithuania, whose one of the priorities is to encourage women entrepreneurship.
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3" Best national practice and experience from Lithuania

General information

Name of the good practice: FREE (Female Rural Enterprise Empowerment) project
“Rural women’s enterprise academy”

Name of the organisations in | In Lithuania project partner - Kaunas Science and

charge: Technology Park
Website of the organisation http://kaunomtp.It/
E-mail of the organisation info@kaunomtp.lt
City Kaunas

Country Lithuania

Year 2015-2018

Length of the project/practice 3 years

Is the project/practice ongoing? The project is finished

Link to the training program http://www.ruralwomenacademy.eu/course/index.php?
categoryid=13

Language of the practice/program | Lithuanian and English

Presentation/Description of the method

An increasing number of women in rural areas are interested in starting their own business, but
they still face some obstacles such as lack of finance, training and networking.

The main target group is women with a concrete business idea or currently running a newly
established company.

An important part of the project is an online training program for women, focusing on hard skills
which will be supported by the development of Enterprise Circles™ that are based on an existing
methodology from one of the project partners in the UK.

A Facilitators Guide was produced, providing guidelines for the trainers and how they can deliver
the methodology in the best way. Networks for women in rural areas were set up, led by local
women who received training in the methodology of “Community Driven Learning and
Development”. Also, a “Guide for Policy Makers” was produced, where recommendations
regarding support for women in rural areas were outlined.

All the partners involved are experienced in working with women entrepreneurs in rural areas,
with qualified staff and extensive networks for dissemination. Based on their knowledge and
expertise of the needs of women in their countries, partners worked with groups from already
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defined rural areas close to them. The project started with extensive research across all partner
countries, including focus groups, desk research and online surveys.

The project website:
http://www.ruralwomenacademy.eu/

General objectives

- To assist women from rural areas in 5 partner countries (Iceland, UK, Lithuania, Croatia and
Bulgaria) to become successful entrepreneurs with a focus on small business development.

- To strengthening the skills and competencies of the target group, to help them grow their
network, encouraging creativity and start-ups.

- To overcome obstacles and provide support and practical instruments to empower,
encourage women, entrepreneurs.

Why it has been selected as good practice

This project was selected as an example of good practise because 5 “FREE” distance learning
platforms were created.

Link to e-training modules:

http://www.ruralwomenacademy.eu/course/index.php?categoryid=13

Distance learning modules:

1. E-Commerce;

Business strategies and export module;
Finance for small businesses;
Marketing and social media;

Product development.

e WwN

Final comments

This project encouraged women to share their business stories. As a good practice of the project
you could find information about entrepreneur of the month and read her successful business
story.
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1%t Best national practice and experience from Malta

General information

Name of the good practice: The Smart Women project

Name of the organisations in | The Malta Communications Authority — one of 7 project

charge: partners

Website of the organisation https://www.mca.org.mt/

E-mail of the organisation customercare@mca.org.mt

City Valleta

Country Malta

Year 2016-2018

Length of the project/practice 2 years

Is the project/practice ongoing? The project is formally finished, but training material is still
available

Link to the training program http://smartwomenproject.eu/training-programme/

Language of the practice/program | English

Presentation/Description of the method

The Smart Women project is an innovative European Training Model, focused on women, aiming
for encouraging entrepreneurship and putting business ideas into practice.

The Smart Women Model combines online learning using online learning platforms and face
to face training based on project collaboration, peer-learning, guidance, coaching and

counselling.

General objectives

The aim of this training program is to encourage online entrepreneurship amongst women, as well
as to offer the necessary coaching that allows participants to put their business ideas into practice.

Why it has been selected as good practice

This project was selected as an example of good practise because 5 different training modules
were introduced:

1. Planning your business;
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E-Commerce;

Creating digital content;
ICT & Online security;
Digital marketing.

vk wn

Final comments

The training course structure gave the women insight into interesting tools to use to help bring
their businesses online. The training course modules do provide extra resources and reading to
help look deeper into some topics for when the course finished and it is now available online:
http://smartwomenproject.eu/training-programme/.
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1%t Best national practice and experience from Poland

General information

Name of the good practice: The "Central Registration and Information on Economic
Activity" (CEIDG)

Name of the organisations in | Ministry of Economy of Poland

charge:

Website of the organisation https://prod.ceidg.gov.pl/CEIDG.CMS.ENGINE/?D;f124ce
8a-3e72-4588-8380-63e8ad33621f

E-mail of the organisation https://www.gov.pl/web/rozwoj/

City Warsaw

Country Poland

Year 2011

Length of the project/practice 6 years

Is the project/practice ongoing? Yes

Link to the training program Online business registration system to make Poland's
entrepreneurs' life easier.

Language of the practice/program | Polish / English

Presentation/Description of the method

The "Central Registration and Information on Economic Activity" (CEIDG) system has been
launched by the Ministry of Economy of Poland as an online one-stop-shop tool for Polish
entrepreneurs for registration, updating and finding information about other businesses.

General objectives

1. It aims at building a centralised database of business activities in Poland and registering
online business activities.

2. The electronic exchange of relevant data between all the institutions involved in the
process of registration.

3. Once registered in CEIDG, the entrepreneurs can go online to change their registry entries,
temporarily suspend activity and even close the business, without having to visit any
government offices.

]
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Why it has been selected as good practice

1. The latest data provided online shows that the system is now running at a rate of more
than 20 000 transactions a day. By now, entrepreneurs have made 3 million entries into
the CEIDG.

2. CEIDG is an element of the Polish Single Point of Contact Network.The project has been
extended to cover with services all other procedures connected with business activity in
Poland.

3. The electronic exchange of relevant data between all the institutions involved in the
process of registration.

4. Bureaucratically-friendly, as users are not forced to visit any government offices for their
enterprise registration.

Final comments

The CEIDG system coordinates all authorities involved in the business registration process in
Poland. This portal facilitates business creation for both entrepreneurs from Poland and abroad.
It doesn’t only offer information and services for business establishment, it also offers the
possibility to look for other firms and enables cooperation between companies.
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1%t Best national practice and experience from Spain

General information

Name of the good practice: Emekin; emakume ekintzailea, mujer emprendedora

Name of the organisations in | Diputacién Foral de Gipuzkoa (Gipuzkoa Province
charge: Government) together with the Association of
Professionals, Entrepreneurs and Directors of Gipuzkoa,
Aspegi, Laboral Kutxa and the European Social Fund.

Website of the organisation www.gipuzkoa.eus
E-mail of the organisation emekin@gipuzkoa.eus
City Donostia-San Sebastian
Country Spain

Year 2008

Length of the project/practice 12 years

Is the project/practice ongoing? YES

Link to the training program www.gipuzkoa.eus/es/web/ekintzailea/emekin

Language of the practice/program | Spanish, Basque

Presentation/Description of the method

EMEKIN is a programme intended to women with a business idea, as it aims to promote job
creation in the Historic Territory of Gipuzkoa by promoting business projects promoted by women.

General objectives

The initiative consists mainly in creating a feasibility plan together, and monitoring and mentoring
the project, following the steps below:
1- INITIAL ORIENTATION: Know, guide and evaluate.
Women entrepreneurs will be attended in a personal interview at ASPEGI offices and will
be guided in relation to key elements of their business ideas. The project will be evaluated
and whether or not to be incorporated into the Emekin Programme will be decided.

2- SUPPORT FOR DECISION-MAKING: Enterprise project.
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With the help of Goieki, will be developed an Enterprise Project that incorporates a viability
plan and a financing plan that allows enough arguments to make a decision with a higher
level of knowledge and security. In short, it is about helping them to approach a deep
reflection with qualified support that allows a clear plan of the project, the starting point
and its possible evolution.

In parallel and/or complementary way, women entrepreneurs engaged in the
development of the business plan will be able to participate in training actions and
entrepreneurial skills.

3- MENTORING AND FOLLOW-UP: Support and training.
Projects that after developing a feasibility plan continue and become a company, will
continue receiving the support of the EMEKIN Programme, entering to the so-called
Mentoring and Monitoring step.
The objectives pursued by this step of Monitoring and Mentoring are to continue
accompanying in a qualified way the female entrepreneur in these first months of
implementation where the doubts, the fears, the uncertainty are still alive.

Why it has been selected as good practice

The main reason why it has been selected as a good practice is that it is a project created by
women and aimed also at them, besides being a very complete program that starts from an initial
consultancy, offers viability plans, financing, etc. Beyond the creation of businesses, it helps these
women entrepreneurs by offering advice and also accompaniment throughout the creation
process and subsequent stages.

In addition to all this, it should be added that the project is supported by very important
institutions and entities, such as the Provincial Council of Gipuzkoa together with the Association
of Professionals, Entrepreneurs and Directors of Gipuzkoa (ASPEGI), the credit union Laboral Kutxa
and the European Social Fund. This helps to make the project more visible in different areas of
society.

Final comments

The Emekin program is a reference at the local and provincial level in entrepreneurship for women.
At the level of the Basque Country, on the other hand, we can find similar programmes, for
example, in Bizkaia, which has an association called EmakumeEkin, which was born with the aim
of supporting women entrepreneurs and bringing the possibility of entrepreneurship to all
women.

]
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2"d Best national practice and experience from Spain

General information

Name of the good practice: Amarenak

Name of the organisations in | Oihane Pardo

charge:

Website of the organisation www.amarenak.com

E-mail of the organisation helloiskaixo@amarenak.com
City Donostia-San Sebastian
Country Spain

Year 2016

Length of the project/practice 4 years

Is the project/practice ongoing? YES

Link to the training program www.amarenak.com

Language of the practice/program | Spanish, Basque

Presentation/Description of the method

In Amarenak (meaning “from the ones from the mothers” in basque) they work to recover from
oblivion the kaiku (a traditional Basque coat in danger of extinction) and other traditional
garments and objects and give them a new life through innovation and design.

After a crowdfunding campaign, Oihane Pardo (architect) began to design and make the first
updated kaiku jackets under three premises that always accompany her: natural fabrics, Okm and
limited units.

Even today, the kaiku is the hallmark of the company and the one that has allowed them to reach
people from more than 15 countries on 3 different continents in just 2 years.

They combine modernity and tradition, science and art, heritage and innovation. They work in
collaboration with museums, historians, companies, institutions and foundations to find pieces
that hide a beautiful story. All ideas would be impossible to carry out without the help of local
artisans, weavers, tailors, seamstresses and local workshops.

Besides, since October 2017, this project has been carried out in the Kutxa Kultur Enea community,
where they work and collaborate with other entrepreneurs of the cultural sector in Gipuzkoa.
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General objectives

To reinvent the traditional Basque shelter, boosting local production and the use of natural and
artisanal fabrics.

Why it has been selected as good practice

The project Amarenak has been selected as a good practice because it is a very personal project
carried out by a woman using technologies to spread from the local to the world. Her daring to
reinvent a traditional product in danger of extinction is a sign of courage, as she risks with a
garment that was used years ago but is hardly known today.

Besides, she combines the traditional and the current technologies, using the traditional design
but adapting it to materials and elements of the present day, betting at the same time on
autochthonous materials and natural fabrics.

From a small local project, it has become to an internationally expanding project, with the help,
among other things, of new technologies.

Final comments

It is a perfect example of how even the most traditional thing can be reinvented and with the help
of technology spread around the world.
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3" Best national practice and experience from Spain

General information

Name of the good practice: Sisters and the city

Name of the organisations in | Idoia and Susana Gémez

charge:

Website of the organisation www.sistersandthecity.com
E-mail of the organisation info@sistersandthecity.com
City Donostia-San Sebastian
Country Spain

Year 2010

Length of the project/practice 10 years

Is the project/practice ongoing? YES

Link to the training program www.sistersandthecity.com

Language of the practice/program | Spanish

Presentation/Description of the method

Idoia and Susana Gémez are two sisters from Donostia who created Sisters and the City, a website
where they proclaim and argue their love with Donostia. They write about travel, fashion,
gastronomy, design... They move in Donostia as well as around other towns in the area, making
excursions and visits.

After 7 years working on their website, in June 2016 they published their first guide called
"sisterguia" (sisterguide), and in just 6 months became top sales in the chain of stores Fnac. Today
they have three guides with different contents.

Nowadays, they have 28,5 thousand followers on Instagram and make several products of creative
designs (cups, keyrings, bags, notebooks...) that are on sale on their website and in different points
of San Sebastian and surroundings.

In addition, they stimulate the cultural content of the city of San Sebastian and the Basque Country

and offer personal leisure alternatives such as series, books, restaurants, walks, etc. for all
audiences.
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General objectives

The project began because their friends always asked them for recommendations from different
places (hotels, restaurants, etc.) and they decided to publish everything on a blog so that
everybody could have the information on hand.

They started offering tips to people who visited Donostia so that they could visit the city as if they
were local and no tourists, but soon they saw that a large part of the audience that followed them
were people born in San Sebastian, and their followers were growing continuously.

Why it has been selected as good practice

This project has been selected as good practice mainly because it is a clear example of how the
use of technologies and social networks has created and developed what today is the business of
these two sisters.

The business has been expanding since its beginning, it began to develop starting from a blog on
the internet, after they created their own guides about tourism, which they put on sale in different
bookstores and establishments in the city, they created merchandising with different products,
and nowadays they also give lectures especially in the city of San Sebastian.

Final comments

Thanks to technology and social media, they have managed to expand on the web and they already
have followers all over the world.
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1t Best national practice and experience from Sweden

General information

Name of the good practice: She Entrepreneurs

Name of the organisations in | The Swedish Institute

charge:

Website of the organisation https://si.se/en/
E-mail of the organisation si@si.se

City Stockholm
Country Sweden

Year 2020 -

Length of the project/practice

Is the project/practice ongoing? ongoing project
Link to the training program https://si.se/en/apply/leadership-programmes/she-
entrepreneurs/

Language of the practice/program | english

Presentation/Description of the method

Do you want to take your businesses to a new level and develop both as an entrepreneur and a
leader? Become part of a strong network of women entrepreneurs in the Middle East and North
Africa region through our leadership programme She Entrepreneurs.

She Entrepreneurs is a practical and hands-on leadership training based on real business
experiences and collaborative learning. The programme provides tangible tools, insights and
connections for participants who want to grow their businesses and develop both as
entrepreneurs and as leaders.

The programme runs over five months with two separate assemblies (modules) taking place in the
city of Stockholm — one of Europe’s leading hubs for entrepreneurs.

If you are ready to take your business to the next level and want to become part of a strong
network of likeminded women that can support and inspire you on your journey — then She
Entrepreneurs is the programme for you.

General objectives
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She Entrepreneurs is a leadership programme for highly motivated women entrepreneurs in the
Middle East and North Africa (MENA) who are building successful and sustainable businesses with
the potential to make a difference in their societies.

Why it has been selected as good practice

Project has new approach and it is in starting phase. Students are from the MENA countries and
modules are taking place in Stockholm. Costs covered and arranged by Swedish Institute,
excluding domestic travel expenses.

Partly same target group: a woman entrepreneur between the age of 22 and 45 (born 1974 —
1998)

Final comments

Informative and instructive web-pages.

Apnly Evaluation of Interviews

I MAR 20 17 MAR 2020

How to apply

applications
5 FEB 2020- 2 MAR 2020

Previous participants in She Entrepreneurs Photo: Moa Karlberg
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1t Best national practice and experience from The Netherlands

General information

Name of the good practice: PWN Amsterdam, Professional Women’s Network

Name of the organisations in | PWN

charge:

Website of the organisation www.pwnamsterdam.net

E-mail of the organisation membership@pwnamsterdam.net
City Amsterdam

Country The Netherlands

Year 2010

Length of the project/practice 10 years

Is the project/practice ongoing? YES

Link to the training program www.pwnamsterdam.net

Language of the practice/program | English, Dutch

Presentation/Description of the method

PWL is a global movement of people working towards gender balanced leadership through
professional development and international, cross-industry, online and in-person networking. This
movement has networks in different cities of the world, which is Amsterdam one of them.

General objectives

Create Safe Networking Environments

e Meet and share ideas with people from a diverse range of industries, seniority levels and
geographical locations — via their online member platform, or at local face-to-face events.
e Build alliances and do business together in a non-threatening, professional situations.

Help You Develop Your Knowledge and Skills

e Thought leadership webinars - helping you to understand the latest concepts and theories.
e Self-development webinars — building and refining your practical skills and competences.
e 600+ physical events, around the world, every year.

e Dynamic content on the latest and greatest insights to help you advance your career.

e Interactive Forums for you to discuss and debate with their global members.

e Advanced global online networking as well as face-to-face local networking.
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e Offer volunteer opportunities — a great way for you to build your skills in a safe
environment.

Give You Access to Excellent Mentoring Programs

e Bespoke local mentoring program — one to one or group mentoring.
e International virtual mentoring programs for senior leaders.
e Invovlement in EU funded projects, such as the ME-ToTEM Mentoring project.

Inform You on Gender Balanced Leadership

e Give you access to the latest research on gender balanced leadership.
e Collaborate, develop and share best practices to help organizations engage men in
women’s development.
e Set up a network of male allies who are passionate about working together with women
on collaborative leadership.
Provide Exclusive Services for Executive Leaders

e They recognise that their senior, C-Suite members have very specific needs and so they
offer them a global, customized programme that helps them to network with professionals
of a similar seniority and boost their visibility.

Spread the Word

e Continue to take PWN Global to the world by identifying the cities in which they can best
serve potential members.

e Build a truly global presence - working closely with their corporate sponsors to have a
presence in the areas they need them to be.

e Strategic partnerships with other networks and events including Women’s Forum, SAIS,
WIN, JUMP, WilL, NASEBA, Global Summit, GWALS.

Why it has been selected as good practice

This practice has been selected for its global approach to achieve gender equality, where
entrepreneurship and mentoring are two very important axes. They aim to create a community to
ensure that 100% of the potential of the world's inhabitants is exploited regardless of their gender.

They focus much of their activity on activating, supporting and creating female leadership and
helping to break the glass roofs of this society.

Final comments

A worldwide network based and cohesive that can be a very good example and support to inspire
many other initiatives.
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1%t Best national practice and experience from United Kingdom

General information

Name of the good practice:

Blooming Founders

Name of the organisations or
institution in charge:

Blooming Founders

City London
Country United Kingdom
1%t project year 2015

Is the project ongoing? (time alive) | Yes

Website of the organisations

https://www.bloomingfounders.com/

E-mail

hello@bloomingfounders.com

Presentation/Description of the method

2
-

—_—

Blooming Founders is a social network that aims to help early stage female entrepreneurs and
diverse teams succeed. With their ecosystem of products and services, they want to create new
opportunities for female founders and enable them to build profitable businesses. They do this by
helping them to expand their network, by providing practical business education and by facilitating

access to investors.

Blooming Founders creates environments, events and content that help ambitious women build

scalable and impactful businesses.
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Their workspace is a multi-purpose space that meets the real needs of budding entrepreneurs,
remote workers and small teams.

General objectives

The general objectives of Blooming Founders are:

-

To equally empower and enable everyone to turn their ideas profitable businesses,
whatever their gender, age, race or societal background
To create the best environment for female founders to build the business of their dreams

Target group-participants

Target group of this project are early stage female entrepreneurs, who want to build profitable
businesses.

Why it has been selected as good practice

Blooming Founders is a network aiming in helping female entrepreneurs and diverse groups to
succeed. It is useful project for ambitious women who want to build profitable businesses, as it
gives the appropriate guidance and advices.

Final comment

In UK, there are a number of organisations and groups offering support and advice to women in
business. Some of them are:

-

All Bright Collective is a unique network with a number of facets that offers an academy —
with tailored courses to support business development, an investment fund backed by a
community of investors

Female Founders Accelerator is a six-month program designed with insights gained from
working with over 100 female founders

British Association of Women Entrepreneurs (BAWE) is a non-profit professional
organisation for UK-based women business owners and is affiliated to the world association
of women business owners

Code First: Girls is a mission to get more women into tech and entrepreneurship. The multi-
award winning social enterprise offers training, a community and corporate events
DrivenWoman is a women’s network for ambitious females who want to achieve their goals
and dreams. This fast-growing community, founded in 2013, offers monthly workshops
where women can come together to support each other and keep each other accountable
Everywoman is a membership organisation for women in business with an active network
of over 20,000 members

Prowess promotes women’s enterprise support and lobbies for sexual equality in business
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The Female Entrepreneur Association is an online hub with a mission to empower and
inspire women globally

The Women in Business Network aims to bring together female business owners to help
them to promote their businesses
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